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Final Evaluation Report 

Social Influence Programme 2014-2018 

 

Participants  
Between September 2014 and May 2018, 1461 secondary school pupils, from 

10 schools took part: 5 from Falkirk, 2 from Clackmannanshire and 3 from 

Stirling.   Table 1, below, summarises participation by year group, schools and 

number of participants at baseline and follow-up. 

Table 1 

Year 
Group 

Participating School(s) Before 
No. Pupils 

After 
No. pupils 

S1 Falkirk High School 191 172 
S2 Alloa Academy 

Alva Academy 
Balfron High School 
Bo’ness Academy 
Grangemouth  High School 
St. Modan’s High School 
St. Mungo’s High School 
Wallace High School 

 642  638 

S3 Alva Academy 
Larbert High School 
St.Mungo’s High School 
Wallace  High School 

628 
  

585 

 Total  1461 1395 
*66 lost responses at follow-up (4.5%). 

 

In all cases, whole school year groups participated.  The method of equalising 

numbers lost to follow-up is explained in detail in the full report.  In summary, 

numbers lost at follow-up were apportioned across all response options 

consistent with the pattern of responses found at baseline.  This method 

assumes no change and is therefore the most conservative approach to 

equalising baseline and follow-up data.  
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Exclusions 
 

A pilot took place in 1 Stirling school (n=46 S3 pupils) during 2017-18.  These 

data have been excluded from the analysis because the method of delivery 

changed to accommodate timetabling factors specific to the school.  These 

changes did not prove to be successful and are reported in full in the 2017-18 

local authority report. 

   

The Programme   
 

The social influence programme was delivered in the school between 

September 2014 and June 2018.     

 

The programme consists of 3 x 50 min interactive lessons.  The first lesson is a 

survey of pupils’ attitude and behaviours.  The data from this survey is 

analysed by the pupils themselves and used in lesson 2 to create social norms 

marketing posters that promote the positive and responsible behaviours of the 

majority.  Lesson 3 focuses on understanding how we make errors in our 

judgement about what is ‘normal’ for our peer group.  A further lesson repeats 

the original survey a minimum of 6 weeks later.  The purpose of the follow-up 

is to evaluate the impact of the programme. 

 

Behavioural Norms at Baseline   
 

Table 2, below, shows the baseline normative positions for all schools and by 

year group. Before the Intervention the majority of pupils who completed both 

surveys reported that they do not use tobacco, alcohol or cannabis.  

 

Table 2:  normative position at baseline  
Behaviour All pupils 

n = 1461 
S1 

n = 191 
S2 

n = 642 
S3 

n= 628 
Use cannabis 93% 100% 80% 89% 

Smoke 
tobacco 

87% 96% 92% 81% 

Get drunk   85% 98% 73% 78% 
Drink alcohol 72% 95% 76% 61% 
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Amongst pupils who report using any substance, alcohol use was the most 

prevalent.   
 

Scope for behavioural change across all 4 measures was found.   Tables 1 to 4, 

below, examine the impact of the programme on all pupils who reported using 

substances (S1-S3). 

 

Table 3 
In the last 30 days how often did you drink alcohol? 
Response     Direction of 

change    
 

No of pupils who  
changed 

 S1-S3 pupils  
1461 

Before After 

I consumed alcohol 
in the last 30 days 

Improved  
 

201  
(50%) 

405 204 

 

Table 4 
 In the last 30 days how often did you get drunk? 

Response     Direction of 
change    

 

No of pupils who  
changed 

S1-S3 pupils  
1353 

Before After 

I got drunk in the 
last 30 days   

Improved  
 

 96 
(47%) 

 206 110  
 

 

Table 5 
In the last 30 days how often did you smoke cigarettes? 

Response     Direction of 
change    

 

No of pupils who  
changed 

S1-S3 pupils  
1461 

Before After 

I  smoked cigarettes  
in the last 30 days  

Improved   97 
(53%) 

184  87 

 

Table 6 
In the last 30 days how often did you use cannabis?    

Response     Direction of 
change    

 

No of pupils who  
changed 

S1-S3 pupils 
1353 

Before After 

I used cannabis in 
the last 30 days  

Improved  
 

45  
(50%)  

89  44  
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Attitudinal Change 

 

As the programme evolved over the years, core attitudinal questions changed 

to reflect current issues and in 2016 a core set were agreed.  The tables below 

show data form this time frame only simply because we have consistent data 

from that time period.   

 

Table 5, below, shows reported improvements in all 4 of the attitudes 

surveyed.  Attitudes are important because they may underpin risk behaviours 

and tend to emerge before the risk behaviours themselves.  Improvement is 

defined as fewer pupils agreeing with negative survey statements:  

 

1. Cannabis is a harmless drug 

2. It’s okay for people of our age to drink alcohol 

3. Sexting is a bit of a laugh 

4. Using sexualised language to describe someone is a bit of a laugh 

  

 Table 7 
Changes in Attitudes    Direction of change    

 

 No of 
pupils who  

changed  

All pupils 
830 

Before After  

“Cannabis is a 
harmless drug” 

Improved  81 
(30%) 

 266 185 

“It’s  okay to drink 
alcohol at our age” 

Improved  71 
(35%) 

 203 132  

“Taking a photo of 
yourself in your 
underwear and sexting 
it to a friend is a bit of 
a laugh” 

Improved   
40 

(27%) 

  
148 

 
 

  
108 

 
 

“Describing someone 
using language like 
‘slag’ ‘slut’ ‘gay’ is a bit 
of a laugh” 

 
Improved 

  
77 

(34%) 

 
228  

  
151 
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A further question explored exposure to second hand smoke.  While this is not 

an attitudinal question it provides interesting information on a current health 

issue. 
 

Exposure to Second Hand Smoke at Home 
 

At the start of the programme 625 of the 830 participating pupils were not 

exposed to second hand smoke this increased to 699 at the follow-up.  

 

 Statistical Analysis 
  

The binomial probability of positive improvement across all measures surveyed 

(14 out of 15 possibilities) was p= 0.00024414063, a statistically significant 

finding.   
 

However, the programme has always prioritised practical significance over 

statistical significance therefore impact is reported in table format showing the 

actual number of pupils reporting positive change at Forth Valley level (Tables 

1-7 above) and by year group (tables 8-10 below). 
 

Recommendations 
 

Meaningful change occurred across all of the survey measures.  Continuation 

of the programme is recommended during the school year 2018-2019.  This 

continuation would provide capacity for 3 further schools to be supported to 

enhance their curriculum with the programme.    
 

As shown in the year group analysis below, placement of the programme 

continues to work best with S2 and S3 pupils.  S2 and S3 appears to be the age 

group when substance use emerges at a level where bigger change is reported 

and where more potential for change exists at baseline.  It is also an age where 

substance using behaviours have not yet become fully established and 

therefore more likely to be influenced by social processes.  

 

For schools currently involved, resource support and further workforce 

development is available by contacting the project officer, Helen Clapperton at 

helen.clapperton@barnardos.org.uk 

mailto:helen.clapperton@barnardos.org.uk
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Analysis of Findings by Year Group: S1 
 

Table 8:  Number of pupils who changed behaviour post intervention in S1.  
     
Response     Direction of 

change    
 

No of pupils who  
changed 

S1- 191 pupils  
Before After 

I smoked cigarettes 
in the last 30 days  

Improved     
 

2 
(29%) 

 7 5 
 

I drank alcohol in 
the last 30 days  

Remained 
stable 

0 9 9 

I got drunk in the 
last 30 days 

Improved  1 
(33%) 

3 2 

I used cannabis in 
the last 30 days  

No scope for 
improvement 

0 0 0 

 

Analysis of Findings by Year Group:  S2 

Table 9. Number of pupils who changed behaviour post intervention in S2  
     
Response     Direction of 

change    
 

No of pupils who  
changed 

 S2  pupils 642 
Before After 

I smoked cigarettes 
in the last 30 days  

 Improvement 
 

 31  
(54%) 

57                                                                                                                26 
 

I drank alcohol in 
the last 30 days  

Improvement   88 
(58%) 

 151  63 

I got drunk in the 
last 30 days 

Improvement   37  
(56%) 

 66  29 

I used cannabis in 
the last 30 days  

Improvement   10 
(53%) 

 19  9 
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Analysis of Findings by Year Group: S3 data   

Table 10.  Number of pupils who changed behaviour post intervention in S3                                                                                                                                                                                                                                                         
     

Response     Direction of 
change    

 

No of pupils who  
changed 

S3 n=628 
Before After 

I smoked cigarettes 
in the last 30 days  

Improvement  
 

63  
(52.5%) 

120  57  
 

I drank alcohol in 
the last 30 days  

Improvement   112 
(46%) 

245  133  

I got drunk in the 
last 30 days 

Improvement   28 
(20%) 

 137 109  

I used cannabis in 
the last 30 days  

Improvement   35 
(50%) 

 70  35 
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Appendix 1  

Example of pupils’ social norms marketing designs 
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